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Every year, hundreds of thousands of people around the 
world lose their lives to overdose and millions more feel the 
heartache of losing someone they love. Overdose touches 
every community, every industry, and every workplace.

But overdose is preventable. With the right knowledge  
and evidence-based solutions, we can protect people and 
save lives.

Workplaces can play a powerful role in starting the  
conversation. By creating space to talk about overdose, 
sharing accurate information, and exploring what prevention 
looks like, workplaces can help build safer, better-informed 
teams and communities.

International Overdose Awareness Day (IOAD) is a supportive 
and accessible entry point for these discussions in the 
workplace. For many organizations, IOAD becomes a valued 
part of their annual wellbeing or team-building calendar.

This guide is designed to help you bring overdose  
awareness events or activities into your workplace for 
International Overdose Awareness Day each year.  
Whether you’re an employee, a team leader, a HR or safety 
professional, or an employer, you’ll find practical ideas and 
ready-to-use resources to support you.

Thank you for playing a part in ending overdose - let’s work 
towards a future where no more lives are lost.

To learn more about IOAD visit overdoseday.com

A message from the 
International Overdose 
Awareness Day team.

http://www.overdoseday.com


	STARTING THE 
CONVERSATION	
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Overdose affects people – and workplaces 
are made up of people. They’re places 
where we work, but also where we 
connect, learn from one another, and offer 
support when it’s needed. That makes 
workplaces a powerful setting to start 
important conversations about overdose 
awareness and prevention.

Talking about overdose is a simple way 
to protect and support each other, and to 
ripple that awareness out into our families, 
networks and communities.

For many organizations, this also aligns well 
with existing responsibilities and values. 
Workplaces often have policies and practices 
in place to keep people safe, whether 
through workplace health and safety, 
emergency preparedness, mental health 
support, or broader wellbeing initiatives. 

Opening up conversations about overdose 
fits within this duty of care. It helps employers 
support staff, clients, contractors, and 
suppliers, while strengthening the culture of 
safety, awareness, and readiness that 
workplaces strive to uphold.

Open, respectful conversations about 
overdose in the workplace can help to:

• Acknowledge that overdose can touch
anyone including employees, clients,
volunteers, suppliers, and the people they
love.

• Strengthen wellbeing and connection,
recognizing that many people carry
challenges we may not see.

• Encourage practical, life-saving action,
from sharing reliable information to
promoting safer practices both at work
and beyond.

You don’t need to be an expert to make a 
difference. Simply creating space for the 
conversation helps build a workplace culture 
where people feel supported and where the 
risk of overdose is ultimately reduced.

Why talking about 
overdose in the 
workplace matters.
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For many people, overdose awareness 
is inseparable from loss. Any workplace 
activity connected to IOAD should 
recognize grief and loss as a valid and 
central part of the conversation. 

Creating space for remembrance does not 
mean requiring people to share personal 
experiences. It means: 

• 	�acknowledging that some staff may be
personally affected

• 	�allowing people to participate quietly or
not at all

• 	�avoiding pressure to disclose
experiences and feelings, or engage
emotionally

• 	�treating silence as an acceptable form
of participation.

Memorial-style activities should be handled 
with particular care. 

What feels meaningful to one person may 
feel intrusive or distressing to another. 

Clear boundaries, optional participation, and 
advance notice of the subject matter and 
activities are essential. 

Creating space For  
grief and remembrance.
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IOAD is a global campaign that brings 
people together on August 31 to take 
action on overdose. Through events – 
both in person and online – communities 
honor lives lost, educate their families, 
friends and peers, and explore evidence-
based overdose prevention solutions. 

Every year IOAD aims to: 

• amplify the conversation about overdose,
• create space for communities to heal

together,
• share knowledge of evidence-based

overdose prevention initiatives,
• encourage whole-of-community

involvement in overdose prevention.

IOAD is guided by the following 6 principles: 

• Overdose can and must be prevented.
• Overdose prevention solutions exist –

let’s use them.
• Criminalizing drug use hasn’t worked.

Compassionate alternatives must
be pursued.

• Policy and legislation must exist to
protect individuals and communities,
and ensure basic human rights and
needs are met.

• Everyone has a right to respectful and
comprehensive health care.

• Only a community-wide effort can
end overdose.

IOAD is convened by independent non-
profit Penington Institute. Learn more at 
penington.org.au

INFORMATION ABOUT 
international overdose 
awareness day (IOAD).

http://www.penington.org.au
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Over the last twenty years drug overdose 
deaths have increased significantly in 
many parts of the world.  

• An overdose occurs when a person has
more of a drug – or multiple drugs – in
their body than the body can cope with.

• Overdoses can look different depending
on the drug types in the body. Learn
more about overdose with different drug
types and how to respond: overdoseday.
com/overdose-basics/

• All drugs can cause an overdose,
including medication prescribed by a
doctor or legal drugs.

• Drug overdoses can be both fatal and
non-fatal.

• Fatal overdoses can be unintentional or
accidental, intentional, or of undetermined
intent.

• All overdose is preventable and there
are many evidence-based overdose
prevention initiatives and strategies in
place around the world.

• Overdose prevention initiatives include
education and awareness about
overdose signs and symptoms, the
opioid overdose reversal drug naloxone
(often known as NARCAN® Nasal Spray
in the intranasal form), medication that
supports people with opioid use disorder
(also known as pharmacotherapy),
safe consumption sites, and drug
checking services and tools. Learn more:
overdoseday.com/overdose-prevention/

For further facts about overdose specific 
to your location visit:  
overdoseday.com/facts-stats/

Key facts and 
INFORMATION ABOUT 
overdose.

https://www.overdoseday.com/overdose-basics/  
https://www.overdoseday.com/overdose-basics/  
https://www.overdoseday.com/overdose-prevention/
https://www.overdoseday.com/facts-stats/
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Keep it simple and human

You don’t need complex data or expert 
language. Try a gentle, human approach:

“I recently learned about International 
Overdose Awareness Day which is a global 
campaign that raises awareness about 
overdose and remembers those we’ve lost.  
It made me think about how this issue affects 
all kinds of people, including people in our 
workplace.”

Acknowledge sensitivity upfront 

Be clear that overdose involves themes 
of death, loss, and trauma. Let people 
know what to expect and that participation 
is optional. Advance notice and content 
warnings help people make informed choices 
about whether they’d like to take part.

Focus on shared values like safety, 
wellbeing, and care

Grounding the conversation in universal, 
shared values can help people feel more at 
ease. Framing the issue around collective 
wellbeing, safer communities or workplaces, 
and supporting colleagues reminds others 
that this is a conversation about people, 
connection, and protecting lives. 

Focus on understanding, never blame

Remind people that substance use and 
overdose are health issues, not moral failings. 
Speak with empathy, encourage open-
mindedness wherever necessary, and gently 
redirect stigmatizing comments if they arise.

Use facts to build confidence

Share short, evidence-based facts from the 
IOAD website, fact sheets, or presentation 
deck to describe why overdose is important 
to address. You could highlight that: 

• Overdose is now a leading cause of
accidental death in many countries.

• Simple actions, like learning the signs
of overdose and knowing about how to
respond in an emergency can save lives.

• Responses such as naloxone (often
known as NARCAN® Nasal Spray in the
intranasal form) are safe, effective, and
easy to use.

Stay within your role 

Workplace IOAD activities are about 
awareness and prevention, not treatment or 
counseling. Have clear referral pathways or 
support information available if people need 
further help. 

	Tips for talking 
about a challenging 
or taboo topic.
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	PREPARING FOR 
AND PROMOTING 
YOUR IOAD EVENT.

1. Choose the right event format

To start, think about what kind of event is
most appropriate for your workplace. A
memorial-style event may be appropriate in
some workplaces, whereas an education or
training session might be a better starting
point for others.

Consider who will host your event. Choose
someone with experience hosting or
facilitating the kind of event you plan to hold.

Bear in mind that strong emotions may arise
when talking about the topic of overdose.
Therefore, prepare a clear plan for how
support will be available to staff if needed.

2. Plan your internal communications

Think about how you will promote your
event internally. Staff emails, intranet
messages, team newsletters, and posters
around the office are all effective ways to
raise awareness. Templates and examples
are included in this guide to help you
communicate clearly and engage your team.

Ensure that your messaging: 

• 	�acknowledges the sensitive nature of
the topic

• 	�makes participation optional

• 	�clearly states the purpose of the activity.

3. Use campaign and education resources

The IOAD website offers a range of campaign
and education resources to support your
workplace event. These include fact
sheets, posters, and other materials. Some
resources are available in multiple languages,
and you are welcome to adapt or translate
them for your local context to help spread
the message to more people.

4. Use merchandise to build engagement

IOAD merchandise is a fun and meaningful
way to get people involved and excited about
your event. Merchandise can help spark
conversations, show support, and bring
your team together around the day. Plenty
of options are available through the IOAD
website: overdoseday.com

http://www.overdoseday.com
http://www.overdoseday.com
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	WORKPLACE EVENT 
AND ACTIVITY IDEAS.

1. Purple clothing day – Encourage staff
to wear purple to raise awareness on
August 31 (or near).

2. Lunch-and-learn – Organize an
educational session on recognizing and
responding to overdose.

3. Awareness wall or display – Create a
wall in the workplace with posters, facts,
and personal stories.

4. Fundraising morning tea – Host a
morning tea with proceeds donated to
International Overdose Awareness Day.

5. Team walk or run – Coordinate a walk
or fun run during lunch or after work to
raise awareness. Consider peer-to-peer
fundraising for IOAD.

6. Training session – Provide first-aid or
naloxone training for staff members.

7. Remembrance moment – Hold a brief
ceremony or moment of silence with staff
to honor those lost to overdose.

8. Guest speaker event – Invite a local
overdose response expert or community
leader to speak.

9. Creative tribute activity – Encourage
employees to write messages, make
artwork, or create a memorial display.

10. Merchandise giveaway – Offer
IOAD merchandise as prizes for
participation in IOAD events or activities.

11. Virtual webinar – Host an online session
on overdose prevention or related
workplace health topics.

12. Social media campaign – Work with
your communications and marketing
team to develop a campaign with staff
sharing IOAD messages or pledges on
LinkedIn, YouTube, TikTok or Instagram.

13. Video messages from leadership –
Request your leadership record short
messages showing support for IOAD and
encouraging participation.

https://www.overdoseday.com/shop/
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Subject line: Taking action on overdose awareness at [organization name]

Dear [Name],

I’d like to share an important initiative that I think [organization name] could 
benefit from taking part in this year. 

International Overdose Awareness Day (IOAD) is a global campaign held on 
August 31 that raises awareness about overdose and overdose prevention. It 
is a powerful day that encourages people and communities to come together 
talk about overdose, learn about overdose risk and response, and explore the 
solutions that save lives.

I know this is an issue close to the heart of many people at [organization name]. 

Participating could be as simple as hosting a short information session about 
overdose, sharing educational materials with staff, or supporting our team to learn 
about overdose response and prevention.

I’ve attached a short presentation and sample resources that make it easy to get 
started. Additionally, I am happy to do the work to organize and host this event.

Would you be open to a meeting about how we could incorporate this initiative 
into our workplace?

Thank you,

[Your Name]

SAMPLE EMAIL TO LEADERSHIP ABOUT IOAD

	SAMPLE EVENT 
AND ACTIVITY 
COMMUNICATIONS.

EDIT THESE SAMPLES 
TO SUIT YOUR NEEDS
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Use the provided presentation deck to communicate more information about 
IOAD, your proposed event or activity planning, and why this is important, with 
leadership and other stakeholders in your organization.

Presentation deck template

SAMPLE COMMUNICATIONS (CONTINUED)	

EDIT THESE SAMPLES 
TO SUIT YOUR NEEDS
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Subject line: Join us for International Overdose Awareness Day at [Organization 
Name]

Dear [Team/All],

We’re excited to share that [Organization Name] will be participating in 
International Overdose Awareness Day (IOAD) on August 31 - a global campaign 
that raises awareness about overdose and ways to prevent it. 

IOAD is a meaningful opportunity for us to come together as a workplace to:

• Learn about overdose risk and prevention

• Explore practical ways to respond to overdose

• Honor and remember those affected by overdose

This year, we’re planning [brief description of the activity, e.g., a short 
information session, awareness display, team discussion, or fundraiser] to 
give everyone the chance to get involved.

How you can participate:

• Example: Attend the session on [date/time/location or virtual link]

We’ll be sharing more details soon, including how you can get involved and 
access resources. If you have questions or ideas, please reach out to [contact 
person/email].

Thank you,

[Your Name]

SAMPLE EMAIL TO STAFF ABOUT THE EVENT

SAMPLE COMMUNICATIONS (CONTINUED)	

EDIT THESE SAMPLES 
TO SUIT YOUR NEEDS



Workplace Event Planning Guide | V1.1 16

1. Early notice
Headline:
[Organization Name] is supporting International Overdose Awareness Day
Body:
On August 31, people around the world unite to remember those lost to overdose and take action to 
prevent more deaths. At [Organization Name, we recognize the impact of the overdose crisis on our 
team, clients and our community. So, this year, we’re joining the global effort by [insert workplace 
activity]. Stand by for more information about this important event in the coming weeks. In the meantime, 
learn more about IOAD here: https://www.overdoseday.com/   

2. Detailed notice
Headline:
International Overdose Awareness Day is coming up this August 31
Body:
International Overdose Awareness Day (IOAD) unites a global community to take action on overdose and 
it’s coming up this August 31. Through events – both in person and online – communities honor lives lost, 
educate their families, friends and peers, and explore evidence-based overdose prevention solutions.  
At [Organization Name] we stand together with those who have lost loved ones to overdose and we 
want to support preventing further losses. This year, we have arranged for an [insert event or activity] to 
take place.
[insert details - location, time, date, what to bring/wear, speakers, etc]
We encourage everyone at [Organization Name] to participate and help build greater understanding and 
awareness across our workplace. This is not a mandatory event but your presence is very welcome.
To learn more about International Overdose Awareness Day, visit: https://www.overdoseday.com/ 

INTRANET oR NEWSLETTER NOTICE COPY

SAMPLE COMMUNICATIONS (CONTINUED)	

EDIT THESE SAMPLES 
TO SUIT YOUR NEEDS

https://www.overdoseday.com/
https://www.overdoseday.com/
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Promote your event 
If you are hosting an event this IOAD, feature it on your blog or news section of your site. Alternatively, you 
could promote events held by other organizations in your network. Encourage readers to participate and 
support these initiatives. 

Highlight the impact of the overdose crisis in your community  
Educate your audience on the impact of the overdose crisis in your community. Share facts and statistics 
to dispel common myths about overdose. This can help empower your community and reduce stigma 
and misinformation. See some facts about overdose here: 
https://www.overdoseday.com/facts-stats/ 

How to support someone at risk of overdose 
Provide practical advice on how to support friends or family members who experience an overdose. 
Empower your readers to learn how to recognize signs of overdose and know how to respond in an 
emergency. See more information about overdose response here: 
https://www.overdoseday.com/overdose-basics/
https://www.overdoseday.com/overdose-prevention/  

Consider sharing stories from your team  
Storytelling is a powerful way to help people better understand a complex issue like overdose. If there are 
team members who feel comfortable and choose to share their experience, their insights can help others 
deepen their understanding and encourage support. It’s important to ensure that anyone sharing a story 
is doing so voluntarily, feels safe, and has the opportunity to review how their story will be used before 
anything is shared.

BLOG OR ARTICLE IDEAS

SAMPLE COMMUNICATIONS (CONTINUED)	

EDIT THESE SAMPLES 
TO SUIT YOUR NEEDS

https://www.overdoseday.com/facts-stats/ 
https://www.overdoseday.com/overdose-basics/
https://www.overdoseday.com/overdose-prevention/


	Tools &  
resources	

03.
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This event and activity checklist provides 
you with a plan to ensure that your IOAD 
event or activity is well-organized and 
within budget. Use our event and activity 
planner as a guide to help you plan and 
stay on track. We have listed our top tips 
that will help you run your event smoothly 
and be as stress-free as possible:

CHECKLIST	

PLAN YOUR EVENT OR ACTIVITY
Decide on your event or activity. If needed, use the 
tips in this guide to build a case that aligns with your 
workplace goals, values and strategic priorities.

Seek support and necessary approvals from 
leadership or HR early 
Engage a committee or group of colleagues who can 
help you with the event or activity

Set objectives for event or activity (such as learning, 
awareness raising, or memorial)

Determine whether you will run the event with any 
partner organizations

Source ambassadors, if required

Start preparing documentation like task lists, run 
sheets, promotional copy, and timelines
Set budget or financial goal (if fundraising)

Choose venue/location

Register your event or activity at overdoseday.com

Check IOAD website to download promotional 
materials and/or purchase merchandise for the event

VENUE AND OTHER LOGISTICS
Consider weather conditions, security and 
community safety at your chosen location. Have a 
back up plan in case of bad weather. 

Negotiate prices for venue based on your event or 
activity requirements (if applicable)

Source and book catering (if applicable)

Read any contractual obligations (terms and 
conditions) from the venue or other suppliers

Determine what audio-visual equipment you will need 
(laptop, projector, sound system, microphone, TV, 
etc) and if any of these are provided free of charge by 
the venue

Check venue/area for safety hazards, fire exits and 
availability of a first-aid kit

Ensure venue/area as well as washroom facilities are 
well lit and wheelchair accessible

Ensure that parking requirements are adequate

http://www.overdoseday.com
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PROMOTION
Talk to your communications and/or media team (if 
relevant) about promoting your event or activity

Send invitations and emails to your team about the 
event or activity

Consider promoting via printed posters, notices on 
the pinboard or other ways your workplace uses to 
communicate

THE DAY OF YOUR EVENT OR ACTIVITY
Print suitable handout materials for attendees (e.g. 
fact sheets, posters) 

Prepare a task list for yourself and your team

Share an event run sheet to organizers and 
volunteers to inform them of what happens when

Obtain photography/video consent from attendees 
before commencing event or activity

If collecting donations, ensure that you provide 
receipts for every donation (at the event or collect 
address to mail them the receipt) and that you have 
a safe place to store donations

Remember to enjoy the event or activity – know that 
you are making a big difference!

AFTER YOUR EVENT OR ACTIVITY 
Do not forget to thank everyone who has helped you 
plan, organize, and manage your event or activity

Send a follow-up email/communication to your 
colleagues and leadership to share the impact of 
your event

Send your photos and event or activity experiences 
to info@overdoseday.com. We want to celebrate 
your successes and show the breadth of IOAD 
around the globe. Stories help us motivate future 
event organizers!

EVENT and activity CHECKLIST (CONTINUED)	



ACTIVITY

WEEK(S) THE TASK IS BEING CARRIED OUT (TICK)

RESPONSIBILITY DONE Y/N

JULY AUGUST

Week 1 Week 2 Week 3 Week 4 Week 1 Week 2 Week 3 Week 4

Event and Activity Planner
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donation collection form

TITLE FIRST NAME SURNAME COMPANY ADDRESS
AMOUNT 
DONATED RECEIPT 
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contact us for 
more information

INTERNATIONAL OVERDOSE 
AWARENESS DAY

Penington Institute
PO Box 722
Carlton South VIC 3053 Australia

Learn more:

A Penington Institute Initiative

overdoseday.com

info@overdoseday.com

Facebook

Twitter / X

Instagram

TikTok

YouTube

http://www.overdoseday.com
mailto:Email info@overdoseday.com
https://www.facebook.com/InternationalOverdoseAwarenessDay
https://x.com/overdoseday
https://www.instagram.com/overdoseawarenessday/
https://www.tiktok.com/@peningtoninstitute
https://www.youtube.com/@peningtoninstitute6882



